


APPENDIX E
FY2010 Budget Preparation Calendar

Dates Day Length Activity
7/1/08 Tue 2009 Fiscal Year begins
10/6/08 Mon  Ongoing

Develop Budget Planning Calendar-begin
preparing instructions

INTERNAL SERVICE FUND BUDGETING

10/15/08
10/31/08
10/31/08

12/1/08
12/1/08
12/5/08

12/5/08
12/30/08
1/2/09
1/8/09
1/9/09

Wed
Fri
Fri

Mon
Mon
Fri

Fri
Tue
Fri
Thu
Fri

2.5 weeks
1 day

1 week

1 day

1 day

3.5 weeks

1 week

1 day

CAPITAL BUDGETING

1 Day
2-5 weeks

2 weeks

2 months

Request HBIC changes from ISF Depts

HBIC Changes due from ISF Depts.

Set up ER system - Rates, Personnel Calcs,
Downloads, etc.

Review and finalize Instructions for ISF

Train ISF Users

Internal Service Fund instructions distributed-ER
opened

ISF Depts Prepare Requests

IS Fund requests (incl. Service Pkgs) Due

CBO review of Internal Service Fund Begins
CBO review of Internal Service Fund Completed
City Manager’s review of Internal Service

Fund requests

Capital Project forms and instructions distributed
Depts Prepare Capital Requests

Streets & Capital Improvement Capital Project
requests due

Budget Office review of Capital Projects begins
Budget Office review of Capital Projects ends
City Manager’s review of Capital Projects begins
Water, Sewer & Auto Parking Capital Request due
City Manager’s review of Capital Projects ends

OPERATING DEPARTMENT BUDGETING

1/7/09 Wed
1/7/09

1/23/09  Fri
1/23/09  Frit
2/6/09 Fri
2/9/09 Mon
2/13/08  Fri
4/3/09 Fri
12/12/08 Fri
12/30/08 Fri
1/5/09 Mon
1/12/09  Mon
1/12/09  Mon
1/16/09  Fri

3 weeks

2 weeks

1 week
1 week

Request HBIC changes from Operating Depts
HBIC Changes due from Operating Depts.
Set up ER system - Rates, Personnel Calcs,
Downloads, etc.

Finalize instructions for Operating Depts.

ISF and Other Exhibits Prepared

Allocations Completed; Exhibits finished;
Instructions finished

1/16/09 Fri 1 day Operating Departments instructions distributed
Dates Day Length Activity
1/23/09  Fri 3 days Staff Training on ER Budgeting system

1/23/09  Fri 1 week Data Entry opened for Operating Depts. (as they
are trained).
1/23/09  Fri 2-4 weeks  Operating Depts Prepare Budget Requests

2/10/09  Tue Police, Fire, Parks, Neighborhood Imp. Dept
budgets Due

2/17/09  Tue All Other Operating Budget requests (incl. Service
Pkgs) due

2/17/09  Tue All Performance Management Plans due

2/10/09 Wed 10 days Budget Office’s review of Operating Budget
requests begins

2/20/09  Fri City Manager’s Budget / Performance Mgt.
Reviews begin

PRELIMINARY FISCAL PLAN
4/6/09 Mon 2 weeks Budget Office Prepare Preliminary Fiscal Plan

4/17/09  Fri 5 days Budget Office submit Preliminary Fiscal Plan and
Preliminary Capital Plan to Printer

4/23/09  Thu Preliminary Plans Returned from Printer

4/24/09  Fri 1 day Preliminary Fiscal Plan delivered to City
Commission

4/28/09  Tue City Manager Presents Preliminary Fiscal Plans to

City Commission
4/28/09  Tue 8 weeks City Commission reviews and adjusts Preliminary

Fiscal Plan

6/2/09 Tue 1 day Set Public Hearing for adoption of FY10 Budget
and 2010 Property Tax levy

6/16/09  Tue 1 day Hold Public Hearing for the Proposed FY10
Budget and 2010 Property Tax levy

6/17/09 Wed 1day Finalize Proposed FY10 Budget Ordinance

6/23/09  Tue 1 day Resolution to establish a 2010 Property Tax levy

and Adoption of the FY10 Budget Ordinance and
FY10-14 Strategic Plan

FISCAL PLAN
6/23/09  Tue 2 months  Budget Office prepare Final Fiscal Plan document
7/1/09 Wed 2010 Fiscal Year begins




DEBT SERVICE REQUIREMENTS TO MATURITY BY BOND TYPE

APPENDIX F

Annual Principal and Interest Requirements

Fiscal Sewage Disposal System
Year Principal Interest
2010 $ 7,636,433 $ 11,497,769
2011 7,881,357 11,227,205
2012 8,031,281 10,952,450
2013 8,226,129 10,673,758
2014 8,381,776 10,381,721
2015 6,935,094 10,094,937
2016 5,838,209 9,816,872
2017 5,935,000 9,548,231
2018 6,015,000 9,261,444
2019 6,340,000 8,943,819
2020 6,670,000 8,608,994
2021 6,960,000 8,265,494
2022 9,820,000 7,902,544
2023 10,720,000 7,393,394
2024 11,255,000 6,868,988
2025 11,805,000 6,316,756
2026 12,390,000 5,737,050
2027 13,005,000 5,131,850
2028 13,640,000 4,496,888
2029 8,075,000 3,829,800
2030 8,485,000 3,426,050
2031 8,915,000 3,001,800
2032 9,365,000 2,556,050
2033 9,845,000 2,087,800
2034 10,345,000 1,595,550
2035 10,255,000 1,078,300
2036 3,800,000 598,750
2037 3,990,000 408,750
2038 4,185,000 209,250
2039 - -

TOTAL  $244,745,279 $ 181,912,264

Utility Revenue Bonds

Water Supply System

Utility Revenue
Bonds Total
Requirements

Principal Interest
$ 7,830,000 6,808,246
8,760,000 6,971,090
9,155,000 6,560,590
9,770,000 6,122,365
10,250,000 5,650,190
10,845,000 5,147,828
11,380,000 4,607,928
12,005,000 4,038,565
12,635,000 3,465,253
5,220,000 2,847,515
5,495,000 2,612,915
1,880,000 2,367,240
1,970,000 2,273,240
2,065,000 2,174,740
2,175,000 2,071,490
2,280,000 1,962,740
2,395,000 1,848,740
2,515,000 1,728,990
2,640,000 1,603,240
2,765,000 1,479,015
2,895,000 1,348,890
3,040,000 1,202,940
3,195,000 1,049,680
3,355,000 888,605
3,520,000 719,465
3,700,000 542,005
1,615,000 355,470
1,695,000 273,105
1,785,000 186,660
1,875,000 95,625
$ 150,705,000 79,004,364

437

$ 33,772,448

34,839,652
34,699,321
34,792,252
34,663,687
33,022,859
31,643,009
31,526,796
31,376,697
23,351,334
23,386,909
19,472,734
21,965,784
22,353,134
22,370,478
22,364,496
22,370,790
22,380,840
22,380,128
16,148,815
16,154,940
16,159,740
16,165,730
16,176,405
16,180,015
15,575,305

6,369,220

6,366,855

6,365,910

1,970,625

$ 656,366,907




APPENDIX F

DEBT SERVICE REQUIREMENTS TO MATURITY BY BOND TYPE

Annual Principal and Interest Requirements

Michigan Transportation Fund Bonds

Fiscal Series 1999 Bonds
Year Principal Interest
2010 $785,000 $265,321
2011 830,000 224,128
2012 870,000 180,135
2013 920,000 133,135
2014 970,000 82,565
2015 1,025,000 28,188
2016 - -
2017 - -
2018 - -
2019 - -
TOTAL $ 5,400,000 913,472

Series 2003 Bonds

Principal Interest
$225,000 $65,744
235,000 57,975
250,000 49,175
250,000 39,644
255,000 29,700
280,000 19,000
280,000 7,800
55,000 1,100
$ 1,830,000 $ 270,138

438

Total

Requirements

$1,341,065

1,347,103
1,349,310
1,342,779
1,337,265
1,352,188
287,800
56,100

8,413,610



Series 2002 MPN / IPA

APPENDIX F

DEBT SERVICE REQUIREMENTS TO MATURITY BY BOND TYPE

Series 2002A MPN / IPA

Annual Principal and Interest Requirements
Internal Service Funds

Series 2004 MPN / IPA Grand Rapids - GOLT

Grand Rapids - GOLT

Fiscal  Grand Rapids - GOLT Grand Rapids - GOLT Grand Rapids - GOLT Series 2006 MPN / IPA Series 2006A MPN / IPA Total Requirements

Year Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest Combined
2010 $310,000 $14,725 $48,287 $18,185 $179,574 $13,206 $815,000 $89,600 $650,000 $84,400 $2,002,861  $220,116  $2,222,977
2011 - - 50,969 16,492 82,178 6,472 840,000 57,000 680,000 57,800 1,653,147 137,764 1,790,911
2012 - - 53,652 14,578 82,178 3,287 255,000 23,400 700,000 30,200 1,090,830 71,465 1,162,295
2013 - - 53,652 12,563 - - 165,000 13,200 130,000 13,600 348,652 39,363 388,015
2014 - - 56,335 10,413 - - 165,000 6,600 135,000 8,300 356,335 25,313 381,648
2015 - - 59,017 8,157 - - - - 140,000 2,800 199,017 10,957 209,974
2016 - - 61,700 5,556 - - - - - - 61,700 5,556 67,256
2017 - - 64,381 2,835 - - - - - - 64,381 2,835 67,216

TOTAL _$ 310,000 $ 14,725 $ 447,993 88,779 $ 343930 $ 22,965 $2,240,000 $ 189,800 $ 2,435,000 $ 197,100 $ 5,776,923 $ 513,369 $ 6,290,292

439



Fiscal
Year

City / County
Joint Bldg Authority

Series 1993 Bonds

Principal

Interest

APPENDIX F

DEBT SERVICE REQUIREMENTS TO MATURITY BY BOND TYPE
Annual Principal and Interest Requirements Authority Bonds

Downtown Development
Authority
(Discretely Presented
Component Unit)
Series 1994 Bonds

Principal

Interest

Grand Rapids
Building Authority

Series 1997
Principal

Bonds
Interest

Grand Rapids
Building Authority

Series 1998 Bonds

Principal

Interest

Grand Rapids State of Michigan

Building Authority

Infrastructure Bank

Series 2000 Bonds 2001 Loan

Principal

Interest Principal Interest

2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037

TOTAL

$ 215000 $ 59,750

225,000
240,000
250,000
265,000

49,000
37,750
25,750
13,250

$ 1,150,875 $
1,104,281
1,049,788
998,969
929,047
921,247
857,487
789,572
734,601
144,554

2,259,125
2,405,719
2,560,212
2,721,031
2,785,953
3,073,753
3,137,513
3,205,428
3,260,399

700,446

$ 270,000 $

6,615

$ 1,005,000 $
1,100,000
1,205,000
1,315,000
1,440,000
1,570,000
1,705,000
1,920,000
2,080,000

658,078
612,350
561,752
501,500
435,750
363,750
285,250
200,000
104,000

$ 1,110,000 $
1,170,000

83,385 $ 83,124 $ 10,146
28,373 86,448 6,821
- 84,090 3,364

$ 1,195,000 $ 185,500

$ 8,680,420 $ 26,109,580

$ 270,000 $

6,615

$ 13,340,000 $

3,722,430

$ 2,280,000 $

111,758 $ 253,662 $ 20,331

440



APPENDIX F
DEBT SERVICE REQUIREMENTS TO MATURITY BY BOND TYPE
Annual Principal and Interest Requirements Authority Bonds

Grand Rapids Grand Rapids Grand Rapids Grand Rapids Grand Rapids
Building Authority Building Authority Building Authority Building Authority Building Authority
- Refunded Portion - New Money
Fiscal Series 2001 Bonds Series 2001 Bonds Series 2002 Bonds Series 2002A Bonds Series 2003 Bonds
Year Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest
2010 $ 295,000 $ 206,908 $ - $ 465,777 $ 125,000 $ 130,884 $ 435,000 $ 846,002 $ 1,195,000 $ 78,357
2011 310,000 193,858 40,000 464,902 135,000 125,509 500,000 828,618 335,000 38,325
2012 320,000 180,076 45,000 463,043 140,000 119,569 570,000 808,003 345,000 26,433
2013 335,000 165,748 45,000 461,074 150,000 113,269 605,000 784,788 355,000 13,668
2014 350,000 150,545 50,000 458,965 150,000 106,669 625,000 755,501 - -
2015 360,000 134,390 60,000 456,460 160,000 99,919 665,000 725,013 - -
2016 380,000 117,180 60,000 453,670 170,000 92,559 685,000 692,876 - -
2017 395,000 98,770 65,000 450,700 175,000 84,569 720,000 654,238 - -
2018 415,000 79,123 65,000 447,547 185,000 76,169 765,000 613,401 - -
2019 435,000 58,080 70,000 444,205 195,000 67,150 805,000 570,226 - -
2020 455,000 35,603 80,000 440,415 360,000 57,400 855,000 524,576 - -
2021 480,000 12,000 80,000 436,375 380,000 39,400 900,000 476,313 - -
2022 - - 590,000 419,625 400,000 20,400 950,000 428,407 - -
2023 - - 620,000 388,987 - - 995,000 380,375 - -
2024 - - 655,000 356,316 - - 1,045,000 329,375 - -
2025 - - 685,000 321,978 - - 1,095,000 275,875 - -
2026 - - 725,000 285,847 - - 1,155,000 219,625 - -
2027 - - 760,000 247,794 - - 1,210,000 160,500 - -
2028 - - 800,000 207,819 - - 1,270,000 98,500 - -
2029 - - 845,000 165,666 - - 1,335,000 33,375 - -
2030 - - 890,000 121,206 - - - - - -
2031 - - 935,000 74,441 - - - - - -
2032 - - 985,000 25,241 - - - - - -
2033 - - - - - - - - - -
2034 - - - - - - - - - -
2035 - - - - - - - - - -
2036 - - - - - - - - - -
2037 - - - - - - - - - -
TOTAL $ 4,530,000 $ 1,432,279 $ 9,150,000 $ 8,058,052 $ 2,725,000 $ 1,133,464 $ 17,185,000 $ 10,205,584 $ 2,230,000 $ 156,783
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City / County

Joint Bldg Authority

Grand Rapids

APPENDIX F
DEBT SERVICE REQUIREMENTS TO MATURITY BY BOND TYPE
Annual Principal and Interest Requirements Authority Bonds

Building Authority

Grand Rapids
Building Authority

Grand Rapids

Building Authority

Fiscal Series 2003B Bonds Series 2004 Bonds Series 2006 Bonds Series 2008 Bonds

Year Principal Interest Principal Interest Principal Interest Principal Interest
2010 $ 205,000 $ 183,938 $ 505,000 $ 902,755 $ 140,000 $ 294,036 $ 130,000 $ 482,181
2011 210,000 177,188 530,000 881,008 145,000 288,336 165,000 477,756
2012 220,000 169,388 550,000 857,238 150,000 282,436 170,000 472,519
2013 225,000 160,762 575,000 831,350 160,000 276,237 180,000 466,606
2014 235,000 151,562 600,000 803,438 165,000 269,736 185,000 459,988
2015 245,000 141,962 630,000 773,603 170,000 263,036 190,000 452,719
2016 255,000 131,962 660,000 741,668 180,000 256,036 365,000 441,163
2017 265,000 120,238 695,000 707,445 185,000 248,274 380,000 424,856
2018 275,000 106,738 730,000 670,743 195,000 240,211 395,000 406,925
2019 285,000 92,738 770,000 629,625 200,000 232,311 415,000 387,169
2020 300,000 78,112 810,000 584,200 210,000 224,112 435,000 365,647
2021 315,000 62,344 855,000 536,331 215,000 215,611 460,000 342,425
2022 325,000 45,543 905,000 485,731 225,000 206,699 480,000 317,150
2023 345,000 27,956 960,000 432,113 235,000 197,239 510,000 289,606
2024 360,000 9,450 1,015,000 375,331 245,000 187,309 540,000 259,738
2025 - - 1,075,000 315,244 255,000 176,934 570,000 227,113
2026 - - 1,135,000 251,706 265,000 166,078 605,000 191,863
2027 - - 1,200,000 184,575 275,000 154,737 640,000 154,513
2028 - - 1,270,000 113,563 290,000 142,800 680,000 114,063
2029 - - 1,340,000 38,522 300,000 130,262 720,000 70,313
2030 - - - - 315,000 117,194 765,000 23,906
2031 - - - - 325,000 103,594 - -
2032 - - - - 340,000 89,462 - -
2033 - - - - 355,000 74,694 - -
2034 - - - - 370,000 59,288 - -
2035 - - - - 385,000 43,244 - -
2036 - - - - 405,000 26,456 - -
2037 - - - - 420,000 8,925 - -

TOTAL $ 4,065,000 $ 1,659,881 $ 16,810,000 $ 11,116,189 $ 7,120,000 $ 4,975,287 $ 8,980,000 $ 6,828,216

442



APPENDIX F
DEBT SERVICE REQUIREMENTS TO MATURITY BY BOND TYPE
Annual Principal and Interest Requirements Authority Bonds

Grand Rapids Downtown Development
Building Authority Authority
Total Requirements

Fiscal Series 2009 Bonds Series 2009 Bonds

Year Principal Interest Principal Interest Principal Interest Combined
2010 $ 350,000 $ 578,833 $ - $ 1,661,843 $ 7,213,999 $ 8,908,612 $ 16,122,611
2011 300,000 630,350 - 1,484,525 6,355,729 8,692,637 15,048,367
2012 1,500,000 607,850 - 1,484,525 6,588,878 8,634,158 15,223,036
2013 1,575,000 565,475 - 1,484,525 6,768,969 8,571,784 15,340,753
2014 1,605,000 517,775 - 1,484,525 6,599,047 8,393,656 14,992,703
2015 1,655,000 468,875 - 1,484,525 6,626,247 8,438,005 15,064,252
2016 1,710,000 414,125 - 1,484,525 7,027,487 8,248,526 15,276,013
2017 1,770,000 353,225 330,000 1,484,525 7,689,572 8,032,268 15,721,840
2018 1,835,000 287,844 345,000 1,471,325 8,019,601 7,764,424 15,784,025
2019 1,905,000 217,719 3,510,000 1,456,663 8,734,554 4,856,330 13,590,885
2020 1,850,000 137,500 4,530,000 1,281,163 9,885,000 3,728,726 13,613,726
2021 1,950,000 46,500 4,775,000 1,032,013 10,410,000 3,199,312 13,609,312
2022 - - 5,015,000 793,263 8,890,000 2,716,817 11,606,817
2023 - - 5,265,000 542,513 8,930,000 2,258,789 11,188,789
2024 - - 4,660,000 256,275 8,520,000 1,773,793 10,293,793
2025 - - - - 3,680,000 1,317,144 4,997,144
2026 - - - - 3,885,000 1,115,118 5,000,118
2027 - - - - 4,085,000 902,118 4,987,118
2028 - - - - 4,310,000 676,744 4,986,744
2029 - - - - 4,540,000 438,137 4,978,137
2030 - - - - 1,970,000 262,307 2,232,307
2031 - - - - 1,260,000 178,035 1,438,035
2032 - - - - 1,325,000 114,703 1,439,703
2033 - - - - 355,000 74,694 429,694
2034 - - - - 370,000 59,288 429,288
2035 - - - - 385,000 43,244 428,244
2036 - - - - 405,000 26,456 431,456
2037 - - - - 420,000 8,925 428,925

TOTAL $ 18,005,000 $ 4,826,070 $ 28,430,000 $ 18,886,731 $ 145,249,082 $ 99,434,749 $ 244,683,832
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APPENDIX F
DEBT SERVICE REQUIREMENTS TO MATURITY BY BOND TYPE

Annual Principal and Interest Requirements Other Indebtedness

State of Michigan SmartZone LDFA
Kent County Drain Commission Infrastructure Bank (Discretely Presented
Series 2000 Floodwalls Series 2008 Floodwalls (Refunding) Silvercreek Refunding Streets Dept Share Component Unit)
Fiscal Bonds Contracts Payable Bonds Contracts Payable Series 2003 Bonds Other IPAs 2001 Loan Series 2004 Total

Year Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest Requirements
2010 $ 160,000 $ 12,580 $ 495,000 $ 270,860 $ 407,200 $ 91,616 $ 277,139 $ 82,305 $ 207,132 $ 25,283 $ 60,000 $ 182,169 $ 1,505,424
2011 170,000 4,250 535,000 256,969 423,488 78,944 296,853 71,527 215,417 16,998 105,000 179,919 1,562,395
2012 - - 740,000 236,250 435,704 65,082 314,170 59,704 209,536 8,381 200,000 175,719 1,468,295
2013 - - 775,000 211,632 451,992 49,648 241,348 46,692 - - 215,000 167,719 1,172,398
2014 - - 810,000 185,875 472,352 32,773 243,665 35,930 - - 230,000 158,581 1,173,302
2015 - - 840,000 158,013 285,040 18,334 245,983 25,075 - - 250,000 148,231 972,663
2016 - - 885,000 127,825 297,256 6,317 253,300 13,949 - - 250,000 136,981 957,803
2017 - - 930,000 93,738 - - 55,618 2,443 - - 285,000 126,231 469,292
2018 - - 970,000 55,738 - - - - - - 115,000 111,269 226,269
2019 - - 285,000 30,638 - - - - - - 130,000 105,231 235,231
2020 - - 295,000 18,669 - - - - - - 125,000 98,406 223,406
2021 - - 310,000 6,200 - - - - - - 145,000 91,844 236,844
- - - - - - - - - - 160,000 84,231 244,231

- - - - - - - - - - 180,000 75,831 255,831

- - - - - - - - - - 200,000 66,381 266,381

- - - - - - - - - - 220,000 55,631 275,631

- - - - - - - - - - 245,000 43,806 288,806

- - - - - - - - - - 270,000 30,638 300,638

- - - - - - - - - - 300,000 16,125 316,125

TOTAL _$ 330,000 $ 16,830 $ 7,870,000 $ 1,652,404 $ 2,773,032 $ 342,714 $ 1,928,076 $ 337,625 $ 632,084 $ 50,662 $3,685,000 $ 2,054,944 12,150,966
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APPENDIX F
DEBT SERVICE REQUIREMENTS TO MATURITY BY BOND TYPE

Annual Principal and Interest Requirements
Capital Improvement Bonds

Fiscal Total

Year Principal Interest Requirements
2010 $ 570,000 $ 636,610 $ 1,206,610
2011 595,000 613,310 1,208,310
2012 620,000 589,010 1,209,010
2013 645,000 563,710 1,208,710
2014 675,000 537,310 1,212,310
2015 695,000 509,910 1,204,910
2016 725,000 481,510 1,206,510
2017 755,000 451,910 1,206,910
2018 795,000 416,935 1,211,935
2019 650,000 380,810 1,030,810
2020 680,000 347,560 1,027,560
2021 710,000 316,005 1,026,005
2022 740,000 282,950 1,022,950
2023 785,000 244,825 1,029,825
2024 820,000 205,725 1,025,725
2025 860,000 164,750 1,024,750
2026 910,000 120,500 1,030,500
2027 955,000 73,875 1,028,875
2028 1,000,000 25,000 1,025,000

TOTAL $ 14,185,000 $ 6,962,215 $ 21,147,215

445



APPENDIX G

General Governmental Revenues by Source (unaudited) (1)

Last Ten Fiscal Years

Fiscal Year

1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008

1998
1999
2000
2001
20023
2003
2004
2005
2006
2007
2008

City Income State Licenses Other Charges
and Property Shared and Fines and Investment Agencies - for

Taxes ° Taxes Permits Forfeitures Earnings Grants Services Miscellaneous
$ 66,937,505 $ 33,448,499 $ 1,742,338 $ 1,974,948 $ 3,711,200 $ 14,283878 $ 16,766,376 $ 1,686,190
72,373,584 35,426,859 1,861,920 2,164,570 3,881,967 19,409,579 18,566,422 2,128,584
76,386,407 38,255,232 2,228,080 2,024,220 5,022,586 15,358,147 19,766,904 2,559,083
76,216,245 39,682,032 1,965,111 2,702,595 5,927,404 12,973,474 20,412,658 2,385,622
80,503,849 44,491,309 2,373,116 3,999,529 4,365,056 13,016,490 22,731,240 3,862,027
79,890,185 39,379,693 2,206,937 4,312,681 2,319,021 22,126,003 27,130,183 4,421,297
80,783,718 38,116,803 2,110,581 4,145,387 1,732,336 13,155,610 30,805,504 3,929,008
83,775,708 37,459,858 2,505,698 1,479,619 1,998,314 17,042,396 27,384,991 4,330,456
92,136,562 37,663,040 3,046,481 1,522,692 3,017,557 15,483,026 28,385,989 3,313,344
93,961,292 36,828,342 4,077,284 647,587 4,376,806 12,380,681 25,599,287 2,961,898
97,316,214 36,613,479 3,823,654 1,973,737 4,553,028 11,628,660 25,613,387 3,670,803

Percent to Total Revenues

47.6% 23.8% 1.2% 1.4% 2.6% 10.2% 11.9% 1.2%

46.4 22.7 1.2 14 25 125 11.9 14

47.3 23.7 14 1.3 3.1 9.5 12.2 1.6

47.0 245 1.2 1.7 3.7 8.0 12.6 15

45.9 25.4 14 2.3 25 7.4 13.0 2.2

43.9 21.7 1.2 24 13 12.2 14.9 24

46.2 21.8 1.2 24 1.0 75 17.6 2.2

47.6 21.3 14 0.8 11 9.7 15.6 25

49.9 20.4 17 0.8 1.6 8.4 15.4 1.8

52.0 20.4 2.3 0.4 24 6.8 14.2 1.6

52.5 19.8 2.1 1.1 2.5 6.3 13.8 2.0

Notes: (1) Through FY2001 includes General, Special Revenue, and Debt Service Funds and does not include amounts for the three major construction funds.
(2) Includes special assessments.
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Total

140,550,934
155,813,485
161,600,659
162,265,141
175,342,616
181,786,000
174,778,947
175,977,040
184,568,691
180,833,177
185,192,962

% Increase
(Decrease) of
Revenues
Over Prior Year

9.0%
10.9
3.7
0.4
8.1
3.7
-3.9
0.7
4.9
-2.0
2.4




Appendix H — Sustainability Plan

City of Grand Rapids, Michigan
Sustainability Plan

FOREWORD

CITY OF GRAND RAPIDS’ SUSTAINABILITY PLAN

Creating a sustainable City requires envisioning an ideal community in which the economic, environmental, and social
systems throughout the City are ideal and in balance to create and sustain a positive quality of life for future generations. Being
a sustainable City compels action that will be conducted with regard to the achievement of the “triple bottom line” goals of
economic prosperity, environmental integrity, and social equity.

City of Grand Rapids Sustainability Plan provides the policy direction in which residents, visitors, and employees within
the City will receive municipal services and includes the vision of a sustainable City and community. The Sustainability Plan has
evolved from a strategic directive for the provision of quality municipal services to a dynamic document that incorporates
outcomes leading to the building a sustainable City.

During FY2006, the City had entered into a multi-organizational agreement with the Grand Rapids Public Schools, Grand Rapids
Community College, Grand Valley State University, and Aquinas College to combine efforts to advance the goals of
Sustainability. The agreement resulted in the creation of the Community Sustainability Partnership (CSP) that guides the
organizations in improving modes of service delivery with regard to the triple bottom line. The CSP developed a framework for
planning, establishing baseline data, and evaluating service delivery. The City’s Sustainability Plan integrates elements of the
CSP framework.

The Sustainability Plan also aligns with the mandates of the City as set forth in the Michigan State Constitution and
legislation, City Charter, City Ordinances, City Commission Policies, and Administrative Policies. Similarly the Sustainability
Plan and the related outcomes will be carried out in alignment with the City’s Mission, Vision, and Values.

Each City Department will provide their services with regard to the “triple bottom line” principles of sustainability consistent
with the framework of the Community Sustainability Partnership. The progress that the City and each department achieve
toward these outcomes will be detailed in an annual Sustainability Plan Progress Report and in the Departmental Performance
Management Plan Progress Reports.

Finally, In support of achieving the outcomes of the Sustainability Plan, the City will establish a Sustainability Council

comprised of members of City Commission, City staff, and key community stakeholders that will regularly monitor and report on
the City’s progress towards sustainability.
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DEFINITIONS

Aggregate purchasing — the purchase of goods and services through a joint purchasing coalition program involving multiple
entities.

Alternative fuels — methanol, denatured ethanol, and other alcohols; mixtures containing 85 percent or more by volume of
methanol, denatured ethanol, and other alcohols with gasoline or other fuels; natural gas; liquefied petroleum gas; hydrogen;
coal-derived liquid fuels; fuels (other than alcohol) derived from biological materials; electricity (including electricity from solar
energy); and any [that] is substantially not petroleum and would yield substantial energy security benefits and substantial
environmental benefits. (U.S. Energy Policy Act of 1992)

Biodiversity - the variability among living organisms from all sources, including, 'inter alia’, terrestrial, marine, and other aquatic
ecosystems, and the ecological complexes of which they are part: this includes diversity within species, between species and of
ecosystems. (1992 United Nations Earth Summit)

Brownfield - real property, the expansion, redevelopment, or reuse of which may be complicated by the presence or potential
presence of a hazardous substance, pollutant, or contaminant. (U.S. Environmental Protection Agency)

Clean technology - manufacturing processes or product technologies that reduce pollution or waste, energy use, or material
use in comparison to the technologies that they replace.

Economic prosperity - the economic system fosters and sustains strong business and gainful employment.
Environmental integrity - the natural environment is respected, improved, and preserved for future generations

Green purchasing — the acquisition of recycled content products, environmentally preferable products and services, biobased
products, energy- and water-efficient products, alternate fuel vehicles, products using renewable energy, and alternatives to
hazardous or toxic chemicals. (Office of the Federal Environmental Executive).

Green space - a tract of land designed and used by the public for active and passive recreation.

Green technology - the application of the environmental sciences to conserve the natural environment and eliminating the
negative impacts of human involvement.

Greenhouse gases — (GHG) are gaseous components of the atmosphere that contribute to the greenhouse effect. GHG are
transparent only to some wavelengths of light. When sunlight hits the Earth, some is absorbed and re-emitted at longer
wavelengths for which the GHG is opaque, hindering emission back out into space. GHG include: nitrous oxide, sulfur
hexafluoride, hydrofluorocarbons, perfluorocarbons and chlorofluorocarbons

Indicator — a unit of measure used to quantify the degree of progress towards the achievement of an outcome.

LEED - (Leadership in Energy and Environmental Design) Green Building Rating System® is a voluntary, consensus-based
national standard for developing high-performance, sustainable buildings. (U.S. Green Building Council).
448



MWBE - Minority and Women Business Enterprises; are business enterprises that are owned and controlled by racial/ethnic
minorities and/or women.

Open space - primarily natural sites that have a minimum of development and little if any, active recreational development.
Although these areas may be located within an urban area, the site itself is primarily natural, as opposed to urban open space
that has landscaping, plazas, and other built components.

Outcomes — statement of anticipated change in condition or behavior

Renewable energy — is power derived from existing flows of energy, from on-going natural processes, such as sunshine, wind,
wave power , flowing water (hydropower), biological processes such as anaerobic digestion, and geothermal heat flow.

Smart growth — development that is based on the principles of mix land use, compact building design, broad range of housing
opportunities, walkable neighborhoods, preserved open and green spaces, variety on transportation modes, and community
stakeholder engagement in development decisions. (U.S. Environmental Protection Agency).

Social equity - Society embraces diversity and uses the power of diversity for positive change.

Sustainable building - the design and construction of buildings using methods and materials that are resource efficient and that
will not compromise the health of the environment or the associated health and well-being of the building's occupants,
construction workers, the general public, or future generations.

Sustainability - is the ability to achieve continuing economic prosperity while protecting the natural systems of the planet and
providing a high quality of life for its people. (U.S. Environmental Protection Agency).

Sustainability framework — is a dynamic inventory of interconnected areas of interest, activities, and related outcomes that lead
to a sustainable City and community.

Toxic waste - waste material, often in chemical form, that can cause death or injury to living creatures. It usually is the product
of industry or commerce, but comes also from residential use, agriculture, the military, medical facilities, radioactive sources, and
light industry, such as dry cleaning establishments. The term is often used interchangeably with “hazardous waste,” or discarded
material that can pose a long-term risk to health or environment.

Themes — are general categories of City services, programs, and activities that include anticipated outcomes.

Urban sprawl - is low density, automobile dependent development beyond the edge of service and employment areas. (U.S.
Environmental Protection Agency).
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MISSION STATEMENT

We, the elected and appointed officials and employees of the City of Grand Rapids, believe in the dignity and worth of all people
and in the right of every citizen to have equitable access to the benefits of urban life. We believe in the rights of all citizens to
express their views and the responsibility of City government to respond to those views.

As government representatives, we will help shape the future to assure that the City will continue to be a place where the
benefits of urban life can be enjoyed.

We will:

Provide leadership in focusing community resources to address community needs and opportunities.
Develop and nurture partnerships that encourage and support collaboration.

Encourage economic prosperity for City residents and businesses to ensure the City’s ability to provide important urban
services.

Foster the economic health of our City within an economically healthy metropolitan region and assure that responsibility
is shared equitably across the metropolitan area.

Celebrate and strengthen the diversity of our community, ensure the dignity of all citizens, and equitably deliver
services.

Provide for the security of persons and property.

Provide leadership to ensure that children, families, and seniors thrive in our community.

Develop, maintain, and improve City-owned physical infrastructure.

Maintain and enhance residential neighborhoods and increase homeownership.

Enhance citizens’ quality of life using the City’s cultural, recreational, and occupational infrastructure.
Provide high quality municipal services efficiently, fairly, and courteously.

Foster a learning organization, which promotes employee and team excellence in delivery of City services.
Provide environmental stewardship to enhance quality of life for residents.

Collaborate with residents to provide a neighborhood-based City service delivery system
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VISION STATEMENT

Grand Rapids is a vibrant, exciting and diverse community in which to live, work and visit. Guided by our core values of
integrity, honesty, respect, competence, service and family, our dedication to excellent service, leadership and creativity makes
this happen.

Customer Service
= Qur future is in customer satisfaction.

Teamwork
= We work together toward common goals to create synergy from valuing individual responsibility, contributions and risk-taking.

Families
= We value families and individuals by practicing policies that promote balance, flexibility, growth and community participation.

Technology
= We provide organized access to current methods and means to achieve quality customer service. We provide a learning
environment, service delivery options, and have secure funding consistent with our priorities and a plan for success.

Work Environment

= Our work environment is conducive to productivity through a well designed, pleasant, supportive and personally rewarding
place to work.
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VALUES AND BEHAVIORS

The City of Grand Rapids has six core values, which guide behavior and the development of policies and practices. They are:

Integrity

We demonstrate consistency in all of our actions and are committed to actions that are above reproach.

= Qur actions reflect ethical soundness, steadfastness in purpose, responsibility and truthfulness.

= We are diligent in the performance of our jobs.

= We strive to demonstrate honor in our actions and behaviors.

Honesty

We are committed to sharing a full range of available information and are truthful, open and sincere with each other.
= We are open and receptive to the sharing of ideas.

= We have the courage to acknowledge when we do not know something and trust each other to share our full understanding of the truth.
= We are willing to say or do things that may not be popular.

Respect

We practice fairness, consideration and understanding with each other, recognizing that everyone has intrinsic worth and equal value.
= We listen to each other with open minds.

= We are courteous with each other.

= We treat each other with dignity and are polite with each other.

Competence

We are able to reach objectives in an effective and efficient manner.

= We have a thirst for knowledge and are willing to share our knowledge with each other.

= We strive for excellence and take individual responsibility for acquiring new and better job skills.

= We constantly evaluate our own performance and look for opportunities to perform more effectively.

Service

We provide assistance and services to citizens and employees to the best of our ability.

= We are courteous and respectful at all times.

= We anticipate problems and seek to find solutions.

= We are timely in our responses and follow-through on commitments that we have made to our customers.

Family

We recognize the value of families and strive to support our employees’ needs to balance their work and family lives.
= We provide for the safety and welfare of the family unit.

= We show interest and concern for the families of those who work with us.

= We provide opportunities for employees to spend quality time with their family and friends.
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SUSTAINABILITY VISION STATEMENT

Sustainable City: The economic, environmental, and social systems throughout the city are ideal and in balance to
create and sustain a positive quality of life for future generations.

Sustainability Themes and Outcomes
Clean Environment
= The natural environment is respected, improved, and preserved for future generations.

Enriched Lives
= Opportunities for and access to educational and cultural experiences are abundant.

Prosperous Economy
= The economic system fosters and sustains strong business and gainful employment.

Quality Community Design and Infrastructure
= Community development is conducted in accordance with the City’s Master Plan and infrastructure design is conducted in
accordance with the City’s Master Plan and governing rules and guidelines.

Responsible Government
= The City is a “best in class organization” by which the management of the City and the provision of services are conducted.

Safe Neighborhoods
= Neighborhoods are free from crime and other threats to public safety.

Social Equity
= Society embraces diversity and uses the power of diversity for positive change.
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SUSTAINABILITY FRAMEWORK

The Sustainability Framework is a dynamic inventory of interconnected areas of interest, activities, and related outcomes that
lead to a sustainable City and community. It is critical to note that the activities that are conducted within this framework,

although categorized under a primary area, relate to all three principles of sustainability and their impact will be measured
against the triple bottom line.
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ECONOMIC PROSPERITY

Economic Development

Increase brownfield redevelopment

Increase and maintain business sustainability
Create and maintain gainful employment
Increase and maintain smart growth

Fiscal Management
Maximize revenue generation
Optimize and maintain expenditure and operational efficiencies

Innovation
Increase applied clean technologies
Create public and private partnerships

Purchasing

Adopt aggregate purchasing practices

Adopt green purchasing practices

Establish sustainable purchasing policies and procedures
Increase purchasing of local products
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ENVIRONMENTAL INTEGRITY

Agriculture
Increase the production of local food crops
Reduce land erosion

Air

Increase and maintain air quality
Reduce greenhouse gas emissions
Reduce or abate nuisance noise

Built Environment

Adopt LEED construction methods for commercial and industrial facilities
Increase facility efficiency

Increase facility renovation

Increase sustainable residential development/redevelopment

Energy
Increase energy conservation
Increase renewable energy use

Land Use/Preservation and Restoration
Increase biodiversity

Increase and maintain open and green space
Protect and maintain natural habitat

Reduce urban sprawl

Transportation

Increase the use of alternative fuels

Increase the use of alternative modes of transportation
Increase fleet vehicles efficiency

Waste

Increase recycling

Reduce or eliminate toxic waste
Reduce or elimination waste

Water

Conserve water

Increase and maintain quality storm and waste water management
Increase and maintain water quality
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Community Capital
Foster leadership and advocacy

Increase and maintain civic engagement and community based

leadership

Increase and maintain voter registration and participation

Cultural Competence
Increase inclusion
Increase inter-cultural awareness and interaction

Education

Increase and maintain intellectual capital
Increase and maintain educational achievement
Increase and maintain access to technology
Increase and maintain training

Health and Wellness

Increase and maintain health resources

Increase and maintain access to health resource
Increase and maintain human health and wellness

SOCIAL EQUITY

Quality of Life
Establish and maintain great neighborhoods

Increase and maintain access to the arts and cultural experiences

Increase and maintain access to public services

Increase the availability of quality and affordable housing
Increase availability of recreational programs and facilities
Increase social Integration

Reduce poverty

Philanthropy
Increase and maintain charitable resources and contributions

Responsible Governance

Comply with regulatory mandates

Establish and implement a model of fiscal sustainability
Increase and maintain inclusive participation in governance
Establish and maintain regional partnerships and cooperative
relationships

Public Safety and Security

Establish and maintain an emergency management system
Increase and maintain a quality fire response system
Increase and maintain crime prevention

Increase and maintain fire prevention

Reduce crime rates
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SUSTAINABILITY EVALUATION MATRIX

Outcomes Economic Environmental Social Equity
Prosperity Integrity

Clean Environment

Enriched Lives

Prosperous
Economy

Quality Community
Design and
Infrastructure

Responsible
Government

Safe
Neighborhoods

Social Equity
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Alternative Fuels:

REFERENCES

https://energy.navy.mil/publications/law us/92epact/hr 0301.htm

Brownfield:
http://epa.gov/brownfields/glossary.htm

Clean Technology:
http://www.p2pays.org/ref/09/08853.htm

Green Purchasing:
http://www.ofee.gov/

Smart growth:
http://www.epa.gov/livability/about sg.htm#what is sg

Sustainable building:
http://www.egret.net/SustainableBuilding.htm

Sustainability:
http://www.epa.gov/sustainability/

Sustainability Index — Dow Jones:
http://www.sustainability-index.com/

Urban Sprawl:
http://lwww.epa.gov/maia/html/sprawl.html
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APPENDIX I

PERSONNEL / POSITION SUMMARIES (FTE)

Explanatory note: In the past, Appendix | has shown, for the most part, whole positions based on where the position was authorized. Over the years,

the number of positions that are allocated to multiple departments or funds (or funding sources) has grown. This year FY2010 authorized personnel are shown
on the basis of the proportional shares of positions that are funded. The detail regarding position changes (adds and deletes) is presented in the Appropriation

Highlights and Personnel Summary within the Overview section.

DEPARTMENT SUMMARY
POSITIONS FY10 POSITIONS
DEPARTMENT FY08 FY09 HOME DEPT ALLOCATIONS PERCENT

Assessor 19.00 19.00 16 16.20 0.99%
Attorney 18.00 17.00 17 17.00 1.03%
City Clerk 10.00 10.00 10 10.00 0.61%
Community Development 18.00 20.00 19 19.30 1.17%
Comptroller 17.00 17.00 16 16.00 0.97%
District Court 90.25 91.25 91.25 91.25 5.56%
Economic Development 4.50 5.00 3 1.77 0.11%
Engineering 50.50 48.00 48 43.84 2.67%
Environmental Protection 128.50 128.50 129 129.43 7.88%
Equal Opportunity 7.00 6.00 5 5.00 0.30%
Executive 12.00 12.00 14 12.20 0.74%
Facilities and Fleet Management 49.00 47.00 a7 47.10 2.87%
Fire 238.00 238.00 230 229.50 13.97%
Fiscal Services 13.50 13.00 12 11.10 0.68%
Human Resources 17.00 17.00 16 16.25 0.99%
Income Tax 17.00 18.00 17 17.20 1.05%
Information Technology 5.00 6.00 6 6.55 0.40%
Management Services & OCYF 6.00 4.00 2 2.00 0.12%
Neighborhood Improvement 52.50 51.50 48 49.63 3.02%
Parking Services 36.00 35.00 35 35.28 2.15%
Parks, Recreation and Cemeteries 42.00 40.00 37 37.00 2.25%
Planning 12.00 11.00 11 11.12 0.68%
Police 411.00 404.00 402 402.00 24.47%
Public Library 63.00 62.00 62 62.00 3.77%
Streets & Sanitation 106.00 107.00 107 108.10 6.58%
Traffic Safety 42.00 42.00 39 38.30 2.33%
Treasurer 20.00 20.00 19 19.00 1.16%
Water 186.00 186.00 185 188.45 11.47%

SUBTOTAL 1,643.25 1,642.57

Rounding (0.68)

Unspecified General Fund Positions -13.00 (13.00)

TOTAL 1,690.75 1,675.25 1,629.57 1,629.57 100.00%
Reconciliation

FY09 Amended 1,675.25

Position eliminations FY10 (12.00)

May 19th Eliminations (8.00)

Eliminations June 2 (12.00)

Unspecified General Fund Positions (13.00)

Rounding (0.68)

TOTAL REQUEST FOR FY10 1,629.57
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GROUP SUMMARY

POSITIONS FY10
FUNCTIONAL GROUP FYO08 FYO09 HOME DEPT POSITIONS PERCENT

Public Safety Services 757.25 750.25 740.25 739.75 45.04%
Neighborhood Services 112.50 111.50 104 105.93 6.45%
Internal Services 60.00 57.00 55 55.65 3.39%
Public Works 148.00 149.00 146 146.40 8.91%
Enterprise Systems 365.00 362.50 362 361.72 22.02%
Planning & Economic Devel. Services 52.50 51.00 49 48.17 2.93%
Fiscal Services 86.50 87.00 80 79.50 4.84%
Human Resources Services 24.00 23.00 21 21.25 1.29%
Other Services 85.00 84.00 86 84.20 5.13%

SUBTOTAL 1,643.25 1,642.57

Rounding (0.68)

Unspecified General Fund Positions (13.00) (13.00)

TOTAL 1,690.75 1,675.25 1,629.57 1,629.57 100.00%

FUND SUMMARY

POSITIONS FY10
FUND FY08 FY09 POSITIONS PERCENT
General Operating 898.05 885.05 816.42 49.70%
Water Supply System 192.33 192.33 192.05 11.69%
Sewage Disposal System 116.33 116.33 118.76 7.23%
District Court Fund 90.25 91.25 91.25 5.56%
Drug Law Enforcement Fund 2.00 2.00 2.00 0.12%
Property Management Subfund - - 0.78 0.05%
Streets, Major/Local 88.33 89.33 84.60 5.15%
Public Library 63.00 62.00 62.00 3.77%
Refuse Collection/Disposal 48.00 48.00 61.12 3.72%
Engineering Services Fund 43.50 42.00 37.50 2.28%
Parking Services 30.00 27.00 26.93 1.64%
Motor Equipment System 34.00 32.00 33.05 2.01%
Building Inspections 25.50 25.50 26.23 1.60%
Facilities Management 14.00 14.00 13.05 0.79%
Cemetery Fund 10.00 9.00 10.05 0.61%
Parks & Recreation Fund - - 26.95 1.64%
Information Technology 5.00 6.00 6.55 0.40%
Community Development Block Grant 17.00 19.00 11.79 0.72%
Other Grants Fund - 2.00 2.00 0.12%
Sidewalk Repair 7.00 6.00 6.34 0.39%
Insurance Payment 4.45 4.45 4.70 0.29%
Lead Hazard Control/Reduction - - 6.35 0.39%
Home Investment Partnership Program 1.00 1.00 1.10 0.07%
Vehicle Storage Facility 1.00 1.00 1.00 0.06%
1,642.57
Unspecified General Fund Positions (13.00)
TOTAL 1,690.75 1,675.25 1,629.57 100.00%

462



ASSESSOR

NON UNION
City Assessor (22U)
APA

Deputy City Assessor (18)
Administrative Analyst Il (16)

GREIU
Certified General Appraiser (24A)
Real Property Appraiser Il (23A)
Personal Property Tax Auditor (22A)
Assessment Records Specialist (18A)
Real Property Appraiser | /Il (15A / 19A)
Office Assistant Il (10A)

Total

ATTORNEY

NON UNION
City Attorney
Deputy City Attorney (24U)
Assistant City Attorney Il (22U)
Assistant City Attorney Il (17U)
Assistant City Atrorney | (13U)
Legal Secretary | (3U)
Legal Secretary Il (7U)

GREIU
Office Assistant IV (15A)
Office Assistant Ill (12A)

Total
CITY CLERK
NON UNION
City Clerk
APA

Deputy City Clerk (17)
Administrative Analyst | (11)

GREIU

Archivist (23A)
Licensing Coordinator (21A)
Administrative Secretary (15A)
Office Assistant IV (15A)
Office Assistant Ill (12A)
Office Assistant Il (10A)

Total

FY 2010 PERSONNEL ROSTER BY DEPARTMENT
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COMMUNITY DEVELOPMENT

NON UNION
Community Development Director (22U)
APA

Administrative Services Officer | (16)
Community Development Officer (14)
Housing Rehab. Supervisor (14)
Contract Compliance Officer (12)
Loan Analyst (12)
Administrative Analyst | (11)
Contract Administrator (11)

GREIU
Accountant | (21A)
Housing Rehab. Specialist Il (22A)
Accountant | (21A)
Housing Rehab. Specialist | (17A)
Financial Assistant Il (13A)
Office Assistant Il (10A)
Community Development Assistant (16A)

Total

COMPTROLLER

NON UNION
City Comptroller
Administrative Secretary (5U)
APA

Deputy City Comptroller (22)
Financial Systems Administrator (17)
Internal Auditor 1l (14)
Payroll Supervisor (12)
Financial Analyst (12)

GREIU
Accountant | (21A)
Accounts Receivable Coordinator (21A)
Financial Assistant Il (13A)
Accounts Payable Supervisor (12)
Financial Assistant | (11A)

Total
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DISTRICT COURT

DC NONUNION
District Court Judge
DC SUPERVISORY
Court Administrator (13S)
Deputy Court Administrator (11S)
Law Trained Magistrate (10S)
DC APA
Chief Probation Officer (7D)
Deputy Chief Probation Officer (6D)
Court Information Systems Manager (6D)
Deputy Clerk Supervisors (5D)
Probation Officer (3D)
Alternative Sentencing Coordinator (3D)
Domestic Violence On-Call Wkr. (D)
Domestic Violence Volunteer Coordinator
Surveillance Officer (D)
DC GREIU
Deputy Court Clerk IV (18E)
Lead Work Crew Supervisor (17E)
Work Crew Supervisor (16E)
Court Recorder (14E)
Deputy Court Clerk IIl (14E)
Deputy Court Clerk Il (12E)
Bailiff (12E)
Deputy Court Clerk | (9E)
Clerk Typist (4E)
Urinalysis Technician (1E)
Total

ECONOMIC DEVELOPMENT

NON UNION
Economic Development Director (21U)
APA
Economic Development Coordinator | /Il (14 / 17)
GREIU
Administrative Secretary (15A)
Total

APPENDIX |
FY 2010 PERSONNEL ROSTER BY DEPARTMENT

ADMIN  GRANTS
6610 6630

TOTALS
66

PP
o
-

P ON R PR
.
,

P o WwRk N PR -

Do Wk N

10

24

83.00 8.25

91.25

ADMIN
4710

TOTALS
47

465



ENGINEERING

NON UNION
City Engineer (24U)
APA

Assistant City Engineer (22)
Facilities Project Engineering Coord. (18)
Senior Project Engineer (17)
Engineering Services Administrator (16)
Project Engineer (15)
Construction Inspection Supervisor (13)
Engineering Design Serv. Supervisor (13)
Administrative Analyst - Accounting (11)
Admin Analyst | (11)
Contract Administrator (11)

GREIU
Land Surveyor (26A)
Engineering Assistant Il (22A)
Right of Way Agent (20A)
Draftsperson Specialist (20A)
Engineering Office Administrative Specialist (20A)
Engineering Assistant | (16A)
Administrative Secretary (15A)
Draftsperson | /1l (13A/17A)
Financial Assistant Il (13A)
Office Assistant lll (12A)
Financial Assistant | (11A)
Office Assistant Il (10A)
Office Assistant | (7A)

Total

FY 2010 PERSONNEL ROSTER BY DEPARTMENT
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ENVIRONMENTAL PROTECTION

NON UNION
Deputy City Manager (26U)
Environmental Services Manager (23U)
Secretary to Deputy City Manager (7U)
APA

Assistant Environmental Services Director (20)
Hydraulic Engineer (17)
Wastewater Plant Supervisor (17)
Utility Finance Officer (17)
Administrative Analyst Il (16)
Project Engineer (15)
Utility Supervisor (14)
Financial Analyst (12)
Wastewater Plant Shift Supervisor (10)

GREIU
Water Pollution Control Officer (26A)
Air Pollution Control Officer (22A)
Engineering Assistant Il (22A)
Fleet Operations Instructor (21A)
Water Pollution Control Inspector (21A)
Chemist | /1l (19A/ 23A)
Electrician Il (19A)
Instrument Technician (18A)
Utility Maintenance Mechanic lll (18A)
Predictive Maintenance Technician (18A)
Air Pollution Control Inspector (18A)
Electrician | (17A)
Carpenter (16A)
Maintenance Painter (16A)
Utilities Crew Leader (16A)
Engineering Assistant | (16A)
Sewer Camera Monitor Operator (16A)
Sr. Sewer Maintenance Worker (16A)
Sewer Maintenance Worker Il (14A)
Utility Locator (14A)
Laboratory Technician I /1l (14A / 16A)
Storekeeper Il (14A)
Utility Maint. Mechanic | /1l (12A/ 16A)
Financial Assistant Il (13A)
Wastewater Plant Operator | /Il (12A/ 16A)
Storekeeper | (12A)
Assist Sewer Maint Worker /| (10A / 12A)
Plant Assistant I/ Il (10A/12A)
Financial Assistant | (11A)
Office Assistant Il (10A)

Total

FY 2010 PERSONNEL ROSTER BY DEPARTMENT

APPENDIX |

ADMIN  WWTP
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APPENDIX |
FY 2010 PERSONNEL ROSTER BY DEPARTMENT

ADMIN
EQUAL OPPORTUNITY 52130
NON UNION
Equal Opportunity Director (22U) 1 - - - - - - - - - - 1
APA
Administrative Analyst Il (16) 1 - - - - - - 1
Equal Opportunity Officer (14) 1 - - - - - - 1
MWBE Developer (14) 1 - - - - - - 1
Administrative Aide (4) 1 - - - - - - 1
Total 5 5
ADMIN  MGT SVS COMM CABLE CUST SvVC
EXECUTIVE 110 120 130 140 170
NON UNION
City Mayor - - 1 - - - R - R - R 1
City Commissioner - - 6 - - - - - - - - 6
City Manager 1 - - - R - R - R 1
Chief Services Officer (25U) - 1 - - - - - - - - R 1
Secretary to the City Manager (9U) 1 - - - - - - - - - - 1
Secretary to the Mayor (7U) - - 1 - - - - - - - R 1
Administrative Secretary (5U) - 1 - - - - - - - B, - 1
APA
Administrative Analyst Il (16) - - - 1 - - - - - - - 1
Administrative Aide (4) - - - - 1 - - R - - _ 1
Total 2 2 8 1 1 14
FACILITIES MANAGEMENT TOTALS
14 14
NON UNION
Director of Facilities and Fleet Management (23U) 1 - - - - - - - - - - 1
APA
Facilities Maintenance Superintendent (15) 1 - - - - - - - - - - 1
Financial Analyst (12) 1 - - - - R R

N

'

'

'

'

'

'
N

Facilities Maintenance Supervisor (12)

GREIU
Electrician | (17A) 1 - - - - - - 1
Building Maint Mechanic I /1l (13A/ 16A) 6 - - - - - - 6
Financial Assistant Il (13A) 1 - - - - - - 1
Office Assistant Il (10A) 1 - - - - - - 1
Maintenance Assistant | / 1l (7A/ 10A) 1 - - - - - - - - - - 1
Total 15 15
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FLEET MANAGEMENT

APA

Equipment Maintenance Superintendant (15)
Equipment Maintenance Supervisor (12)

GREIU
Fleet Operations Instructor (21A)
Lead Equipment Mechanic (19A)
Heavy Equipment Mechanic (17A)
Light Equipment Mechanic (16A)
Welder (16A)
Administrative Secretary (15A)
Storekeeper Il (14A)
Office Assistant Ill (12A)
Storekeeper | (12A)
Vehicle Service Worker (9A)

FIRE

NON-UNION
Fire Chief (25U)
Administrative Secretary (5U)

APA
Administrative Aide (4)
GREIU
IT Support Specialist (21A)
Fire Hazard Inspector (18A)
Financial Assistant Il (13A)
Office Assistant Ill (12A)
Office Assistant | (7A)
UNIFORM

Deputy Fire Chief (7B)
Battalion Fire Chief (6B)
Fire Training Supervisor (6B)
Asst. Fire Training Supervisor (5B)
Fire Captain (5B)
Fire Lieutenant (3B)
Asst. Fleet Maintenance Supervisor (3B)
Fire Prevention Inspector (3B)
Hazardous Materials Planner (3B)
Fire Equipment Operator (2B)
Fire Fighter (1B)

Total

FISCAL SERVICES

NON UNION

Chief Financial Officer (25U)
Assistant to the City Manager (20U)
Administrative Secretary (5U)

APA
Debt and Authority Finance Officer (17)
Senior Buyer (15)
Budget Analyst (12/14/16)

Buyer (10)
GREIU
Customer Service Specialist (18A)
Total

FY 2010 PERSONNEL ROSTER BY DEPARTMENT

APPEN

DIX |
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HUMAN RESOURCES

NON UNION

Director of Human Resources (23U)
Labor Relations Manager (20U)
Labor Relations Specialist (17U)
Labor Relations Assistant (7U)
Human Resources Assistant (6U)
Administrative Secretary (5U)

APA
Risk Manager (17)
Senior Human Resources Analyst (14)
Human Resources Analyst (12)
Administrative Analyst | (11)
Safety Technician (10)
Administrative Aide (4)

GREIU
Personnel Records Assistant (16A)
Employee Benefits Assistant (15A)
Office Assistant Il (10A)
Total

INCOME TAX

NON UNION
Income Tax Administrator (20U)
APA
Income Tax Examination Supervisor (14)
GREIU
Income Tax Examiner (21A)
Administrative Secretary (15A)
Office Assistant IV (15A)
Financial Assistant Il (13A)
Office Assistant Il (12A)
Financial Assistant | (11A)

Total
INFORMATION TECHNOLOGY
NON UNION
Director of Information Technology (23U)
APA

Assistant Information Technology Director (20)
Network and Operations Administrator (18)
Administrative Analyst | (11)
GREIU
Administrative Secretary (15A)
Financial Assistant Il (13A)
Total

MANAGEMENT SERVICES/OCC

APA
Administrator (16)
Administrative Aide (4)
Total

APPENDIX |
FY 2010 PERSONNEL ROSTER BY DEPARTMENT
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NEIGHBORHOOD IMPROVEMENT

NON UNION
Neighborhood Improvement Director (22U)
APA
Code Compliance Administrator (18)
Building Official (17)
Information System Coordinator (15)
Assistant Building Official (14)
Code Compliance Supervisor (14)
Plans Examiner (12)
Administrative Aide (4)
GREIU
Code Compliance Officer IlI (22A)
Building Inspector Il (22A)
Electrical Inspector Il (22A)
Plumbing Inspector Il (22A)
Mechanical Inspector Il (22A)
Mechanical Inspector | (19A)
Building Inspector | (19A)
Electrical Inspector | (19A)
Plumbing Inspector | (19A)
Code Compliance Officer Il (19A)
Code Compliance Officer | (15A)
Administrative Secretary (15A)
Office Assistant IV (15A)
Office Assistant Ill (12A)
Office Assistant Il (10A)
Office Assistant | (7A)
Total

PARKING SERVICES

NON UNION
Parking Systems Director (21U)
APA
Administrative Services Officer (16)
Parking Meter Operations Supervisor (14)
Parking Facility Supervisor (14)
Parking Facility Shift Supervisor (10)
GREIU
Accountant | (21A)
Administrative Secretary (15A)
Financial Assistant | (11A)
Parking Meter Service Worker (10A)
Custodian (10A)
Parking Violations Checker (7A)
Office Assistant | (7A)
Parking Facility Attendant | (5A)

FY 2010 PERSONNEL ROSTER BY DEPARTMENT
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APPENDIX |
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APPENDIX |
FY 2010 PERSONNEL ROSTER BY DEPARTMENT

AFTER GOLF
PARKS AND RECREATION ADMIN AQUATICS  MAINT RECREATION SCHOOL CEMETERIES COURSE TOTALS
2610 2625 2621 2646 2647 2630 2670 26

NON UNION
Director of Parks and Recreation (23U) 1 - - - - - - - - - - 1
APA

Parks Superintendent (18) - - - - - - - R - R
Administrative Analyst (11) 1 - - - - - - - - R
Recreation Supervisor (10) - - - 1 - - - - - R
Recreation Services Specialist (10) - - - - 1 - - - - R
Golf Course Manager - Indian Trails (10) - - - - - - 1 - - R
Building Maint. Supervisor Il (10) 1 - 1 - - - - - - -

GREIU

Lead Equipment Mechanic (19A) -
Plumber Il (19A) -
Greenskeeper - Indian Trails (17A) -
Carpenter (16A) -
Light Equipment Mechanic (16A) -
Building Maint. Mech. I /1l (13A/ 16A,
Groundskeeper Il (15A)

Financial Assistant Il (13A)

Financial Assistant | (11A)

Office Assistant Il (10A)
Groundskeeper I /11 (9A ] 12A) - -
Recreation Program Coordinator (3) - - - - 3 - - - - -

NER PR e
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Total 5 2

N
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P
w
A

PLANNING ADMIN TOTALS

1010 10

NON UNION
Planning Director (23U) 1 - - - - - - - - - - 1
APA
Assistant Planning Director (18)
Planning Supervisor (13)

[
o
Coa
o
o

[

GREIU
Historic Preservation Specialist (23A)
Planner 1 /11 (20A ] 23A)
Sr. Graphic lllustrator (22A)
Graphic lllustrator (17A)
Sign Inspector | (17A)
Office Assistant IV (15A)
Planning Aide (9A)

w

N S
o
Coa
o
o
PR PP O®WR

PLANNING TOTAL 11 11
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POLICE

NON-UNION
Police Chief (25U)
Deputy Police Chief (22U)
Administrative Secretary (5U)
COMMSUPV

Emergency Communications Supervisor (110)

ECOS

Emergency Comm Oper | / 11/ 1l (1K/2K/ 3K)

APA
Communications Manager (17)
Administrative Analyst Il (16)
Information Systems Coordinator (15)
Forensics Services Manager (14)
Administrative Analyst | (11)
GREIU
Accountant | (21A)
Radio Technician (17A)
Office Assistant IV (15A)
Special Events Aide (15A)
Financial Assistant Il (13A)
Office Assistant Ill (12A)
Financial Assistant | (11A)
Office Assistant Il (10A)
Vehicle Service Worker (9A)
Office Assistant | (7A)
UNIFORM
Police Captain (2F)
Police Lieutenant (1F)
Police Sergeant (2C)
Police Officer (1C)
CST/LTE/LPT
Latent Print Examiner (4J)
Latent Print Technician (3J)
Crime Scene Technician (2J)
Total

APPENDIX |
FY 2010 PERSONNEL ROSTER BY DEPARTMENT

ADMIN  PATROL SUPPORT INVEST. GOF GRTS OTHER GRTS SPEC.EVTS TOTALS
1710 1720 1730 1740 1740102 1740254 1760 17

1 - - - 1
1 - - - 1
1 - - - 1
- a - - a4

- 35 - - 35

- 1 - - 1

- 1 - - 1

- 1 - - 1

- 1 - - 1

- - 1 1

- 1 - - 1

- 3 - - 3

1 - 1 - 1 4
- - - 1 1

- 1 - - 1

1 - 1 - - 2
- 1 - - 1

1 - - 1

1 3 1 - 5

4 1 1 - 6

2 12 2 2 - 18
2 20 3 9 - 1 36
5 188 9 58 5 265
- 2 - 2

- 1 - - 1

- 8 - - 8

14 225 81 71 5 4 402
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PUBLIC LIBRARY

LIBRARY MGMT
Library Director (9I)
Assistant Library Director (81)
Library Business Manager (71)
Library Communications Manager (4l)
Executive Administrative Assistant (3I)
Human Resources Manager (71)
LIBRARY SUPERVISORY
Librarian IV (27L)
Library Information Systems Manager (26L)
Librarian 11l - Supervisor (25L)
Library Information Systems Assistant (20L)
Library Circulation Services Supervisor (20L)
Library Facilities Manager (21L)
Custodian Crew Leader (12L)
LIBRARY RANK & FILE
Librarian Il - Specialist (22G)
Library Web Branch Manager (22G)
Librarian Il -Specialist (22G)
Librarian | (21G)
Library Human Resources Assistant (16G)
Library Communications Assistant (16G)
Library Assistant Il (16G)
Library Network Support Technician (11G)
Financial Assistant | (11G)
Custodian (10G)
Office Assistant Il (9G)
Library Clerk (8G)
Office Assistant | (7G)
Total Full time staff
Part Time Staff:
Business Office Admin. Asst. (0.75 FTE)
Librarian | (0.5 FTE)
Library Assistant Il (0.5 FTE)
Library Assistant Il (0.75 FTE)
Library Clerk Aide | (0.5 FTE)
Library Clerk Aide | (0.75 FTE)
Library Clerk Aide Il (0.5 FTE)
Library Clerk Aide Il (0.75 FTE)
Library Technician (0.50 FTE)
Library Technician (0.75 FTE)
Maintenance Worker | (0.5 FTE)
Maintenance Worker | (0.75 FTE)
Page (0.5 FTE)
Security Guard (0.75 FTE)
Total Part time staff

APPENDIX |

FY 2010 PERSONNEL ROSTER BY DEPARTMENT

ADMIN  BRANCH BUS OFF MAINT COMM CIRC/REG INFO SYS LOCHIS GENREF TECHSV YTH SV TOTALS
2811EXS 2811BRAN 2811BUS 2811MAINT 2811COM 2811CR 2811I1S  2811LH 2811REF 2811TAS 2811YS 28
1 - - - - - - 1
1 - - - - - - 1
1 - - - - - - 1
1 - - - - - - 1
1 - - - - - - 1
1 - - - - - - 1
- - - - 1 1 1 3
- - - 1 - - - 1
3 - - - 1 2 - 6
- - - 1 - - 1
- - 1 - - - 1
- 1 - - - - 1
4 - - - 1 1 1 1 8
- - - 1 - - 1
3 - - - 1 5 1 10
- - - - - - 1
- - - 1 - - - 1
- - - - 1 - 1
- - 5 - - - - - 5
4 1 - 1 - 1 1 - 8
1 - - - - - 1
- 2 - 3 - 1 - 1 - 7
6 17 1 6 5 4 4 10 5 3 62
- 0.75 - - - - - - 0.75
- - - - - 1.00 - 1.50 2.50
- - - - 1.50 3.00 1.00 - 5.50
- - - - - 1.50 - - 1.50
8 - - - 5.00 1.00 - 14.00
0.50 0.50 - 4 - 0.50 - - 5.50
- - 0.75 - - 2.25 - 3.00
- - - 0.75 - - 0.75
- 1 - - - - 1.00
- 2.25 - - - - - 2.25
5 - 10.5 - 1.00 2.50 - 19.00
13.50 1.25 3.25 15.25 0.75 1.50 12.00 6.75 1.50 55.75
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STREETS AND SANITATION

APA
Assistant Public Works Director (20)
Administrative Services Officer (16)
Information Systems Coordinator (15)
Forestry Supervisor (13)
Financial Analyst (12)
Streets & Sanitation Supervisor (11)
Administrative Analyst | (11)
GREIU
Customer Service Specialist (18A)
Streets & Sanitation Crew Leader (16A)
Financial Assistant | (11A)
Tree Surgeon (15A)
Refuse Packer Operator (14A)
Storekeeper Il (14A)
Tree Trimmer Il (14A)
Office Assistant Il (12A)
Storekeeper | (12A)
Tree Trimmer | (11A)
Equipment Operator | / Il (10A / 14A)
Maintenance Assistant | /1l (7A / 10A)
Office Assistant Il (10A)
Total

TRAFFIC SAFETY

NON UNION
Director of Public Works (24U)
APA
Signal & Lighting Superintendent (17)
Traffic System Engineer (16)
Senior Electrical Engineer (15)
GREIU
Traffic Engineer (24A)
Traffic Systems Programmer (21A)
Line Foreperson (20A)
Signals Electronics Tech Il (18A)
Signals Electronics Tech | (17A)
Traffic Technician (16A)
Sign Fabricator Il (16A)
Sign Fabricator I / 11 (10A/13A)
Administrative Secretary (15A)
Storekeeper Il (14A)
Lineworker I /11 (13A/17A)
Financial Assistant | (11A)
Office Assistant | (7A)
Total

FY 2010 PERSONNEL ROSTER BY DEPARTMENT

APPENDIX |

FORESTRY REFUSE
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TREASURER

NON UNION
City Treasurer

APA
Deputy City Treasurer (16)
Administrative Analyst | (11)

Administrative Analyst I-Acct (11)

GREIU
Investment Analyst (21A)
Accountant | (21A)
Accounts Adjustment Coordinator (17A)
Public Accounts Collector (16A)
Administrative Secretary (15A)
Financial Assistant Il (13A)
Financial Assistant | (11A)
Cashier Il (11A)
Office Assistant Il (10A)
Cashier | (8A)
Office Assistant | (7A)
Total

FY 2010 PERSONNEL ROSTER BY DEPARTMENT

APPENDIX |

TOTALS

04

NRPRPN®WRRRNER

ADMIN  UTIL
41030 4302020
1 -
1 -
1 -
1
1 -
2 -
1 -
1 -
1 -
3 -
2
- 1
1 -
2
13 6

19
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WATER

NON UNION
Water System Manager (23U)
APA
Assistant Water System Manager (21)
Administrative Services Officer Il (18)
Water Filtration Plant Superintendent (18)
Telecommunications Administrator (17)
Hydraulic Engineer (17)
Senior Electrical Engineer (15)
Information Systems Coordinator (15)
Utility Supervisor (14)
Administrative Analyst | (11)
Water Distribution Shift Supervisor (10)
GREIU
Engineering Assistant Il (22A)
Plumbing Inspector Il (22A)
Fleet Operations Instructor (21A)
Water Plant Operator Il (20A)
Plumbing Inspector | (19A)
Senior Water System Mechanic (19A)
Chemist I /11 (19A/ 23A)
Electrician Il (19A)
Water Quality Specialist (19A)
Customer Services Specialist (18A)
Water Service Specialist (18A)
Utility Maintenance Mechanic Ill (18A)
Machinist (17A)
Electrician | (17A)
Collections Agent (16A)
Meter Reader Specialist (16A)
Engineering Assistant | (16A)
Trench Inspector (16A)
Water Syst. Mechanic / Assist (16A/ 12A)
Utilities Crew Leader (16A)
Office Assistant IV (15A)
Utility Locator (14A)
Storekeeper Il (14A)
Laboratory Technician I /11 (14A / 16A)
Draftsperson | /1l (13A/17A)
Financial Assistant Il (13A)
Water Meter Repair Worker 1l (13A)
Water Plant Operator | / Il (12 / 16A)
Water Service Worker 1 /11 (12A/ 14A)
Office Assistant Il (12A)
Utility Maint Mechanic I / Il (12A / 16A)
Storekeeper | (12A)
Financial Assistant | (11A)
Meter Reader | / Il (10A / 12A)
Custodian (10A)
Office Assistant Il (10A)
Water Meter Repair Worker | (10A)
Maintenance Assistant | / Il (7A / 10A)

APPENDIX |
FY 2010 PERSONNEL ROSTER BY DEPARTMENT

CLD PMP
4322
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ADMIN COLDBRK CUST SVC ENG SVCSFLD OPS LMFP
4311 4320 431210 4315 4331 4342
1 - - -
1 - - - -
1 1 - -
- - 1
- - 1
- 1 -
- - 1 -
1 - - - -
- - 2 - 3 2
2 - - - 1
5 - -
R 3 R
- 1 -
- 1
- - 6
R 2 - R
- 7 -
- - 2
- - 2
- - - 1
- 1 - -
- 1 - -
- - - 4
- - 1 -
- - - 2
R 2 R R
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- 1 -
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- - - 1
- 1 - -
- - 1 -
- - 1 -
- - 2
- - 2
- 2 -
1 - -
8 - - 6
R 13 R -
- 1 1 -
- 1 11
- B, - 1 -
1 17 - 1 1
- 7 -
1 - - -
- 1 1 -
R 2 R
- - 2
5 16 52 14 42 46
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APPENDIX |
FY 2010 PERSONNEL ROSTER BY DEPARTMENT

RECONCILIATION

Authorized Positions 1,643.25
Additional eliminations to be determined -13

-0.68

1,629.57

Public Library Part-time 55.75

Positions funded by Outside Agencies:
MMWBE
Administrative Secretary
DDA Executive Director
Planner I/l
Executive Director Pension Systems
Retirement Services Specialist
Administrative Analyst
Office Assistant IlI

[ I e e Y
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APPENDIX J

A
AAA
Area Agency on Aging - The local chapter of a statewide organization
providing direct services to senior citizens.

ABATED ASSESSMENTS
A complete or partial cancellation of a tax imposed by a governmental unit.

ACCRUAL BASIS OF ACCOUNTING

Method of accounting that recognizes the financial effect of transactions,
events, and interfund activities when they occur, regardless of the timing of
related cash flows.

ACSET

Area Community Services Employment Training - A local public service non-
profit agency dedicated to the administration of Federal/State employment
and low income programs within the Kent County area.

ADA
Americans with Disabilities Act

AD VALOREM

A direct tax determined according to the appraised value of property.
Counties, school districts, municipalities, and special tax districts are
typically authorized by law to levy ad valorem tax on property.

APPROPRIATION

The legal authorization granted by the City Commission to make
expenditures and to incur obligations for specific purposes. An appropriation
usually is limited in amount and the time it may be expended.

ASSESSED VALUATION
A percent of appraisal value assigned to real estate and certain personal
property for use as a basis for levying property taxes.

B

- GLOSSARY

BOND

Most often, a written promise to pay a specified sum of money at a specified
date or dates in the future, together with periodic interest payments at a
specified rate.

BPREP
Computerized Budget Preparation system. This software was replaced with
ER in 2009.

BUDGET ORDINANCE
The formal legislative enactment by the City Commission that establishes a
fiscal plan and the authority to expend funds.

|
C

CAPITAL IMPROVEMENT FUNDS

Funds established to account for financial resources to be used for the

acquisition or construction of major capital facilities (other than those

financed by proprietary funds and Trust Funds).

CAPITAL EXPENDITURE
Expenditures on durable items (fixed assets) with a long-term lifespan.

CDBG
Community Development Block Grant

COMMUNITY-ORIENTED GOVERNMENT

Community-Oriented Government (COG) is an initiative promoting the
partnership between City staff, neighborhood organizations, and business
associations to promote the overall quality of life within neighborhoods by
providing customized services based upon the unique characteristics of
neighborhoods. COG coordinates service delivery by deployment of staff
and resources through Community Resource Teams which include City and
neighborhood stakeholders.
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APPENDIX J

COST ALLOCATION

A method of distributing indirect City costs incurred in the General Operating
Fund to other departments that benefit from the services rendered by the
General Fund.

CsO

Combined Sewer Overflow, the project name for the separation of sewage
and stormwater flow systems present in older parts of the City. Although
divided within these older pipes these would overflow the dividers during
major rain events.

|
D

DASH

Downtown Area Shuttle. Provides service to parking lots on the west side

and south side of downtown.

DEBT SERVICE FUNDS

Funds to account for the accumulating of

resources for, and the payment of general long-term debt principal and
interest. See the Fund Summaries section for more information.

DEFICIT
The excess of a fund’s liabilities over its assets and/or the excess of
expenditures over revenues during an accounting period.

DEPARTMENT

A major unit of organization in the City comprised of subunits named
divisions or bureaus and responsible for the provision of a specific package
of services.

DEPRECIATION

The portion of the cost of a fixed asset charged as an expense over a given
time period to account for its assumed physical and functional
obsolescence.

- GLOSSARY

480

DID
Downtown Improvement District - A special assessment district within the
downtown business area.

DNR
Departmental of Natural Resources

DDA

Downtown Development Authority - An authority under the supervision and
control of a nine member Board with activities supported by tax increment
financing. The DDA has district geographical boundaries within the City.
The purpose of the DDA is to correct and prevent deterioration, encourage
historic preservation and promote the growth of business.

|
E

EEO

Equal Employment Opportunity

EMT
Emergency Medical Technician

ENCUMBRANCE

Financial commitments related to unperformed contracts for goods or
services. Used in budgeting, encumbrances are not GAAP expenditures or
liabilities, but represent the estimated amount of expenditures to result if the
financial commitment is ultimately completed.

ENTERPRISE FUNDS

Funds to account for operations that are financed and operated in a manner
similar to private business enterprises where the intent of the governing
body is that the costs (expenses, including depreciation) of providing goods
or services to the general public on a continuing basis be financed or
recovered primarily through user charges. See the "Fund Summaries”
section for more information.




APPENDIX J

ER

Enterprise Reporting is the City’s new budgeting software tool, supported by
Cogsdale Corporation. It is the first phase of a comprehensive financial
software upgrade expected to be completed in FY2010. It allows users to
enter their budget requests through Web-based entry forms.

|
F

FAMIS

Einancial Accounting Management Information System, an organization-

wide computerized financial system supported by Cogsdale Corporation.

FASB
Financial Accounting Standards Board

FISCAL PLAN

A plan of financial operation embodying an estimate of proposed
expenditures for a given period and the proposed means of financing them.
Usually the term indicates a financial plan for a single fiscal year.

FISCAL YEAR

A 12-month period to which the annual operating budget applies and at the
end of which a government determines its financial position and the results
of its operations.

FUNCTIONAL GROUP

In 2007 the City’s organizational chart was reorganized to consolidate
departments into eight work groups aligned around common missions and
customers. These “Functional Groups” replace the former Service Groups,
and include Public Safety, Human Resources, Public Works, Neighborhood
Services, Internal Services, Planning & Economic Development, Enterprise
Systems and Fiscal Services.

FUND

A fiscal and accounting entity with a self-balancing set of accounts recording
cash and other financial resources, together with all related liabilities and
residual equities or balances, and changes therein, which are segregated for

- GLOSSARY

the purpose of carrying on specific activities or attaining certain objectives in
accordance with special regulations, restrictions, or limitations.

FUND BALANCE

The difference between assets and liabilities of a fund.

FUND TYPE

Any one of seven categories into which all funds are classified in
governmental accounting. The seven fund types are: general, special
revenue, debt service, capital projects, enterprise, internal service, and trust
and agency.

FY
Fiscal Year

|
G

GASB

Governmental Accounting Standards Board

GENERAL OPERATING FUND (GENERAL FUND) (GOF)

A fund to account for all resources not otherwise devoted to specific
activities and which finances many of the basic municipal functions. See the
"Funds Summaries" section for more information.

GAAP - GENERALLY ACCEPTED ACCOUNTING PRINCIPLES
Uniform minimum standards for financial accounting and recording,
encompassing the conventions, rules, and procedures that define accepted
accounting principles.

GFOA
Government Finance Officers of America

GIS
Geographical Information System, a computerized mapping of an area.
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GOVERNMENTAL FUNDS

This includes the general, special revenue, debt service and capital project
funds. They are accounted for on a financial flow basis, measuring available
spendable resources and changes in net current assets.

GRETS
Grand Rapids Environs Transportation Study - Regional motor vehicle
planning agency for the metropolitan Grand Rapids Area.

|
H

HEADLEE AMENDMENT

A voted State of Michigan amendment limiting the dollar growth of property

tax collections for existing properties to the rate of inflation. That growth limit

once calculated is accomplished by reducing millage rates accordingly.

HOMESTEAD, i.e., MICHIGAN HOMESTEAD EXEMPTION

(Principal Residence Exemption)

An exemption from a portion of local school operating taxes for

Homestead Property in Michigan. To qualify, a citizen must own and

occupy the property for which an exemption is being sought. “Owning”

means the legal title to the homestead is held by the claimant;

“occupying” means it is the claimant’s principal residence and the

residence listed on the claimant’s driver license and/or voter registration.

HRD
Human Resources Department

HUD
U. S. Department of Housing and Urban Development

IBNR

Incurred but not reported - Medical claims incurred for general health
services received by City employees but not yet reported to the insurance
carrier.

- GLOSSARY

INDICATOR
A measurable statement about the end result that a service is expected to
accomplish in a given period of time.

IFT — INDUSTRIAL EACILITY TAX

In lieu of Ad Valorem Taxes, an eligible facility will pay an industrial facilities
or commercial facilities tax at a lower rate, to encourage restoration or
replacement of obsolete facilities and to attract new facilities to the area.

IT - INFORMATION TECHNOLOGY
Formerly known as Management Information System (MIS).

INFRASTRUCTURE

Public domain fixed assets such as roads, bridges, curbs and gutters,
streets and sidewalks, drainage systems, lighting systems and similar
assets that are immovable and the responsibility of the governmental unit.

INTERNAL SERVICE FUNDS

Funds to account for the financing of goods or services provided by one
department to other departments of the governmental unit on a cost-
reimbursement basis. See the Fund Summaries section for more
information.

ITP - INTERURBAN TRANSIT PARTNERSHIP
An organization providing bus service to the community. Formerly Grand
Rapids Area Transit Authority (GRATA).

J
JTPA
Job Training Partnership Act

|
M

MDOT

Michigan Department of Transportation
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MILL
One one-thousandth of a dollar.

MILLAGE
Rate used in calculating taxes based upon the value of property, expressed
in mills per dollar of property value.

MODIFIED ACCRUAL
Revenue is recognized when measurable and available and expenditures
are recognized when the liability is liquidated.

M/WBE
Minority or Women's Business Enterprise

|
N

N/A

Not Applicable

NBIP
Neighborhood Business Improvement Program

NET INCOME

Proprietary fund excess of operating revenues, non-operating revenues and
operating transfers in over operating expenses, non-operating expenses and
operating transfers out.

NEZ — Neighborhood Enterprise Zone

Areas of the City where property taxes are abated for rehabilitation of an
existing property and new construction. NEZs are aimed at promoting home
ownership and investment where the greatest impact would occur and
where such improvements may trigger additional investment in adjacent

neighborhoods..

NPDES
National Pollutant Discharge Elimination System.

- GLOSSARY

NTU's
Nephelometric Turbidity Units - A standardized measure of water clarity as
determined using a nephelometric turbidimeter.

|
0]

OPERATING INCOME

The excess of operating revenues over operating expenses.

OPERATIONAL THEME
Themes that describe the ideal manner in which the City services are
provided.

OUTCOME
A broad statement that generally describes the desired result for the service
provided.

|
P

PERMANENT FUNDS

The newest governmental fund type is the Permanent Fund which is used

“to report resources that are legally restricted to the extent that only

earnings, and not principal, may be used for purposes that support the

reporting government’s programs.”

PRINCIPAL RESIDENCE EXEMPTION
See Homestead.

PROGRAM BUDGET
A budget which allocates money to the functions or activities of the City
rather than to specific items of cost; major section of the Program.

PROGRESS REPORT
An annual report provided by departments indicating the achievement of
their specific service or operational outcomes.
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PROPRIETARY FUNDS

These include the enterprise and internal service funds. They are
accounted for in a manner similar to businesses, measuring costs for
services and including total assets and liabilities.

|
R

RELATIVE TAX EFFORT (RTE)

The amount of tax (property, income a local jurisdiction's (City, township,

etc.) levies against its population compared to the amounts levied by all

jurisdictions. A RTE of one (1) indicates an average rate of taxation. A RTE

of 1.4 would indicate a rate 40% over average.

RENAISSANCE ZONES
Areas within the City that are free of City and State property and income
taxes. This program is designed to promote economic development.

RESOURCES
Cash and other assets that, in the normal course of operations, will become
cash.

RETAINED EARNINGS
An equity account reflecting the accumulated earnings of an enterprise.

REVENUE BONDS

Bonds payable from a specified source of revenue which does not represent
a pledge of the full faith and credit of an issuer. These bonds are ordinarily
backed by a pledge of revenues from the operation of the project which the
bonds finance or other special assessments or excise taxes.

|
S

SARA

Super Fund Amendments and Reauthorization Act - Federally funded

program to train people to prevent potential chemical hazard incidents.

- GLOSSARY

SERVICE THEME
Themes that describe general outcomes of services and programs provided
to the various sectors of the community.

SEV

State Equalized Value, the market value assigned to real or personal
property through an assessment process for property tax calculation. (See
also Taxable Value).

SERVICE GROUP
see Functional Area.

SERVICE PACKAGE

Prioritized budget requests submitted by department directors linked directly
to a service or operational theme and an outcome that produced a result in
support of that theme. (Formerly called Decision Package and Proposal for
Results).

SPECIAL REVENUE FUNDS

To account for the proceeds of specific revenue sources (other than
expendable trusts, or major capital projects) that are legally restricted to
expenditure for specified purposes. See the Fund Services section for more
information.

SUSTAINABILITY PLAN

A planning and performance measurement process that is inclusive of all
City services which measures achievement of outcomes in relation to
sustainability principles called the triple bottom line — economic prosperity,
environmental equity, and social equality.

|
T

TAX INCREMENT

The excess taxes generated after taking into account the historic yield.

TAX REVERTED PROPERTIES
Property that has escheated to the State of Michigan for non-payment of
taxes.
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TAXABLE VALUE

The assessed value assigned to “homestead” real property for property tax
calculation with increases in any one year limited to an inflation index. (See
also SEV).

THM
Trihalomethane - Chemical by-products formed when natural organic
substances react with chlorine.

TIFA

Tax Increment Financing Authority - An "authority" created to support a
specified geographical area financed by property taxes from new or
improved facilities within that area.

|
U

USER FEES

Charges of a voluntary nature paid by persons receiving a service in

exchange for the fee (such as recreation activities or water sales).
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